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Town of Williamston 
Request for Proposals 

Mustang Alley Feasibility Study 
 

 
Project Name and Location 
 
Town of Williamston - Mustang Alley Feasibility Study 
Williamston, South Carolina 

 
Background Information 
 
The Town of Williamston is soliciting proposals from planning and design consultants to help 
guide the development of a feasibility study for the Town of Williamston. 
 
The Town of Williamston is seeking the services of a consultant firm/team with town planning 
and economic development experience.  Respondents should have broad experience in citizen 
involvement, visioning, community planning, commercial growth and redevelopment, landscape 
architecture, historic preservation, transportation, market analysis, and implementation. 
 
The Town of Williamston is currently participating in the Main Street Program with oversight 
from Main Street South Carolina.  A branding effort and Master Plan have been adopted (Spring 
2016; the Plan may be viewed at http://envisionwilliamston.com/resources-3/community-master-
plan/).  Since that time, a number of projects have already been initiated to begin the Plan’s 
implementation. This feasibility study relates to the redevelopment of the downtown historic 
commercial area. Since some of the projects recommended in the plan are currently underway, it 
is requested that each proposal include a breakdown of cost for each individual component of the 
proposal in order not to duplicate items already being addressed by the Town of Williamston 
through separate initiatives. 
 
Examples of those components already completed by the town include but are not limited to: 
compilation of current historical and demographic data, development of an in-depth branding 
charrette, development of an inventory of properties and their owners along Main Street, and 
creation of a Master Plan that includes a market analysis and 20-year action plan. The Town is 
also launching a Façade Improvement Grant Program to help beautify the downtown area, and is 
starting a Main Street Challenge to attract new merchants to the area.  
 
In the area of construction, the Town of Williamston has conducted similar projects such as a 
SCDOT funded streetscaping project in its downtown historic corridor. It currently has a 
$132,000 project with the Department of Commerce and the Appalachian Regional Council to 
renovate the old train depot and convert it to an open-air Williamston Farmers’ Market across 
from historic Mineral Spring Park. The town has also completed an initial quarter mile of the 
Mineral Spring Trail system for bicyclists and pedestrians. 
 
Information on each of these projects will be made available for consultant review and 
consideration for the feasibility study and its various components. 
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Project Description 
 
The Mustang Alley Feasibility Study is phase 2 of a two-part Hometown Economic 
Development Project funded by the Municipal Association of South Carolina, the South Carolina 
National Heritage Corridor, and Envision Williamston. The overall project is called “Best Look, 
Best Talent Project.” Its first phase is a façade improvement program, designed to incentivize 
local merchants to begin the process of creating an attractive array of storefronts for the 
downtown corridor. A separately funded "Main Street Challenge" will incentivize new 
businesses to utilize some of the vacant storefronts in town.  
 
In phase 2, the Mustang Alley Feasibility Study will explore possible adaptive reuse of at least 
two (2) storefronts and one alley for creation of an event-oriented alleyway or pocket park. The 
potential return on investment will be evaluated within the context of: utilization in conjunction 
with existing downtown festivals and events, hosting of small gatherings and site-specific events, 
and utilization within a vision of a continuing downtown development plan. The study is 
designed to formulate the design options; assess their feasibility in terms of cost, location, and 
acquisition; and determine the potential return of investment for each approach.  
 
Description of All Professional Services Required for the Project  
 
Public Participation, Planners (Land and Transportation), Landscape Architecture, Historic 
Preservation, and Financial Analysis.  
 
Elements of the Mustang Alley Feasibility Study 
 
The goal of the Mustang Alley Feasibility Study is to provide a document that will create a 
vision to guide the growth, development and redevelopment of the downtown area with an eye 
toward the development of a pocket park and/or an alleyway for smaller social gatherings. 
Williamston also seeks to address the challenge of redevelopment while keeping its decisively 
“small town” atmosphere and low cost of living.  The feasibility study therefore, should help the 
Town’s decision makers design spaces that make Williamston a desirable, livable, and 
sustainable community of choice, tie in well with its larger Mineral Spring Park, and coordinate 
effectively with the new pedestrian and bicycle trail.  
 
Envision Williamston, a private nonprofit, serves as the town’s Main Street Program and will 
manage the project. It will appoint the Feasibility Study Steering Committee (FSSC) that will 
work with the chosen consultant to help guide the development of the study.  The town 
anticipates that this plan will serve as the basis for modifications to land use and planning 
regulations, public and private investment/infrastructure decisions, and prioritizations for the 
allocation of town resources.  The consultant may suggest additional elements as part of the RFP 
response, but the following is a list of elements that should form the foundation of the feasibility 
study: 

§ An understanding of the community and its demographics  
§ An understanding of the community’s natural and manmade assets  
§ Address sustainability and potential environmental impact(s) 
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§ Assess the economic development and job creation/loss impact(s) 
§ Give consideration to preservation and enhancement 
§ Incorporate transportation, mobility, and connectivity features 
§ Incorporate arts, culture, and historic resources when appropriate 
§ Consider the implications for community services, facilities, and institutions  
§ Consider public safety  
§ Consider alternative land use options 
§ Infrastructure inventory and assessment (e.g. structural integrity) 
§ Marketing and tourism opportunities  
§ Goals, recommendations, and implementation strategies  

 
The FSSC is seeking a feasibility study with the process, content, and structure to achieve the 
following as described in Parts A through D. Applicants may apply for a single or multiple parts.  
 
Part A. Impact on Economic Development and/or City’s Quality of Life 
 
The project will include two (2) focus group discussions to be held following the Façade 
Improvement Grant announcements and prior to the Return on Investment (ROI) Impact 
Analysis portion of the Feasibility Study. In addition to consultant and FSSC selected questions, 
participants (both residents and business owners) will be asked to assess their quality of life 
before and after both types of projects. The focus group facilitators will apply the Quality of 
Life/Happiness Ladder developed by The Gallup Poll, Inc. as cited in Knight Foundation – 
Communities Project 2010. The findings of these focus groups will provide qualitative results 
that will complement the more quantitative measures applied in the ROI estimates. 
 
Respondents to “Part A” must include the following sections in their proposal: 
A.1. Project Description to include: 

a. Focus group approach/method 
b. Recruitment 
c. Findings & analysis 
d. Final recommendations 

A.2. Budget/Cost Proposal 
A.3. Qualifications/Experience 
A.4. Timeline 
 
Part B. Innovation in Design 
 
The Town of Williamston has done an excellent job in hosting a wide variety of large-scale 
events, of which most are held at its historic Mineral Spring Park. While the Town’s population 
is just under 4,000 (ESRI, 2016), it has the ability to draw visitors from a regional level with a 
combined trade area population of 119,902 people (EW Community Master Plan, 2016, p. 27). 
Already, nearly 45,000 people have gathered in its Park in FY 2015-16 for events such as its 
Christmas in the Park Celebration of Lights, the annual Easter Hunt, the Spring Water Festival, 
and the new Homesteading Festival that achieved a record attendance of 6,000 visitors in early 
September 2016. 
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However, there are few venues for hosting smaller gatherings, and nowhere that offers outdoor 
dining or seating for small groups. The Mustang Alley Feasibility Study will explore the 
development of this type of venue. This feasibility study will help the Town take the next step 
toward diversifying the types of events it can sponsor; creating connections for Park visitors to 
the town’s historic downtown merchant area; and becoming a draw for a wide array of consumer 
markets with specialized interests. 
 
The project is based on several successful alleyway and pocket park designs used in cities such 
as Anderson and Hartsville. However, this project takes the design of the alleyway one step 
further. This innovative project seeks to incorporate the concept of “modularity” or adaptable 
meeting spaces in the downtown historic corridor of the Williamston community. Tested 
successfully in healthcare environments and the performing arts, modularity is one of the most 
contemporary and popular innovations in architectural design. It fosters resilience and 
sustainable design practices, creating connectivity and enhancing livability within the urban 
environment. 
 
Modularity will be incorporated in all aspects of this project’s novel design. The site’s seating, 
staging, signage, and entertainment venue configurations will each include flexible design 
features to maximize the proposed Alleyway/Pocket Park space’s adaption to changing needs 
and emerging technologies. Stages that recess into the wall to accommodate open demonstrations 
such as for karate or a parade pass-through will be incorporated. Likewise, modular seating that 
can be adapted to accommodate large group gatherings, or smaller intimate wine tastings may be 
added. Directional modifications to create seating arrangements that can either face the stage, or 
be reconfigured to create small tables arrangements, will be developed to assure optimal 
flexibility.  
 
Some of the intended uses of the space may include: 

• Art crawls, parades and shows 
• Jazz concerts and small string ensembles  
• Student-led culinary contests 
• Performance art demonstrations, e.g. dance, mime, or magic 
• Book or poetry readings 
• Photography displays and contests 
• Public start-up business presentations for the Main Street Challenge (like Shark Tank) 
• Future outdoor/patio dining venue for local events or for a future Ale House restaurant 
• Foreign film viewings 
• Weddings and family gatherings 
• Small business and community group meetings or picnics 

 
To accommodate all of these potential uses, the space must be flexible in its design and have the 
ability to be reconfigured easily based on the needs of the group utilizing the space. An 
architectural firm is a major partner in the Phase 2 Feasibility Study component to help design 
and determine the costs of these configurations and equipment/furniture adaptations.  
 
Respondents to “Part B” must include the following sections in their proposal: 
B.1. Project description to include: 
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a. Renderings: Design work/renderings of space configurations 
b. Proposed use(s): Proposed uses and furniture/equipment adaptations 

 
c. Infrastructure program:  The infrastructure program shall identify street, sewer, water 

and drainage improvements required to make the build out of the options under 
consideration feasible. 

d. Essential design features: Performance requirements, noise buffering, parking 
location and design, landscaping, hardscaping, undergrounding of utilities, signs, 
architectural elements, open space, and public art. 

e. Innovative features: Modularity, adaptability, and other novel design elements 
f. Impact analysis: General population, cost and environmental impact analysis 
g. Development of recommendations: Proposed criteria for final recommendations 

B.2. Budget/Cost Proposal 
B.3. Qualifications/Experience 
B.4. Timeline 
 
Part C. Engineering 
 
The study sites will require an engineering assessment. At least three sites will require a 
structural assessment. 
 
Respondents to “Part C” must include the following sections in their proposal: 
C.1. Project description to include: 

a. Schematics: Engineering schematics/renderings of spaces under consideration 
b. Infrastructure program:  The infrastructure program shall identify street, sewer, water 

and drainage improvements required to make the build out of the options under 
consideration feasible. 

c. Impact analysis: Cost to correct any structural concerns and environmental impact 
analysis 

d. Development of recommendations: Proposed criteria for final recommendations 
C.2. Budget/Cost Proposal 
C.3. Qualifications/Experience 
C.4. Timeline 
 
Part D. Expected Return on Investment 
 
For the Phase 2 Mustang Alley Feasibility Study, the study will assess the potential Return on 
Investment (ROI) of two to three alternative alleyway sites and/or a pocket park. Key 
considerations in the study will build on the Façade Improvement Grant Program and will apply 
estimates for similar measures of increased net value to the property under consideration 
(increased customer and visitor traffic). In addition, the comparison data will include estimates 
of new business attraction and start-ups projected to come to the area as a result of the project, as 
well as job creation figures. 
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For the Mustang Alley Feasibility Study, some of the key accountability measures include: (1) 
increased net value of property; (2) changes in visitor traffic; (3) changes in sales; (4) anticipated 
increases in new start-ups; and (5) estimates for job creation.  
 
Respondents to “Part D” must include the following sections in their proposal: 
D.1 Project description to include: 

a.   Qualitative approach & measures 
b. Quantitative approach & measures 
c. Methodology 
d. Impact analysis to population, visitor attraction, cost, city services, environment, etc. 
e. Final recommendations 

D.2. Budget/Cost Proposal 
D.3. Qualifications/Experience 
D.4. Timeline 
 
Completion Date 
 
All project work must be completed by July 30, 2017.  
 
Additional Elements of the Feasibility Study 
 
§ Builds upon and considers previous and existing plans (See page 44 of the Master Plan.) 
 
§ Incorporates and promotes the principles of Smart Growth and Sustainability.  
 
§ Identifies how to facilitate better connections within the community, complements the 

current efforts of citizens, neighborhoods, businesses and other stakeholders. 
 
§ Examines and reviews the city’s relationship to the surrounding greater area and 

unincorporated communities and how to better connect them to the core of the city. 
  
§ Provides a solid foundation for continued community redevelopment and revitalization. 
  
§ Establishes quantitative performance.  
 
§ Suggests innovative implementation and fiscal approaches to ensure successful 

implementation of the policies and programs.  
 
§ Promotes participation by all segments of the community.  
 
§ Takes advantage of new and existing technologies to make it easy for the public to access 

information. 
 
§ Provides accessibility – Emphasize pedestrian circulation to establish a zone of walking and 

street activity.  Do not eliminate cars but make it the kind of place that once you arrive, the 
car is left in favor of the stroll. 
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§ Creates functional linkages – People must be able to walk between activity centers.  

Pedestrian linkages should connect major anchors and core areas with adjacent 
neighborhoods.  

 
§ Plans for parking and circulation – Design adequate parking for all types of uses – shoppers, 

workers, residents and transit patrons based on the Master Plan’s ultimate land use intensity.   
 
Proposal Submission 
 
All submissions must be received no later than Wednesday, February 8, 2017 at 5:00 PM. 
Please clearly label as “Town of Williamston: Mustang Alley Feasibility Study” and deliver your 
electronic submission to: 
 
Sonya Crandall 
Envision Williamston 
12 W. Main Street 
Williamston, SC 29697 
Email: sonyacew@gmail.com 
 
Questions and clarifications regarding this RFP may be made by contacting Sonya Crandall at 
864-847-7473 or via email at sonyacew@gmail.com. 
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Mustang Alley Feasibility Study  
Request for Proposals – Bid Form 

1. Applicant Name: ______________________________________________________   
 
2. Contact Name: _______________________________________________________   
 
3. Telephone Number: ___________________   4. Cell Number: ________________________ 
 
5. Fax:  _______________________6. Email Address: ________________________________ 
 
7. Mailing Address: ______________________________________________________   
 
8. Estimated Total Project Cost: ____________________________________________   
 
9a. Proposed Start Date: ________________________________________________________ 
 
9b. Proposed Completion Date: __________________________________________________ 
 
10. We are submitting a Bid for the following (please check [Ö] all that apply). Bidders may 
apply for one or more parts: 
 
�      Part A: Impact on Economic Development and City’s Quality of Life 
 
 
�       Part B. Innovation in Design 
 
 
�       Part C. Engineering 
 
 
�       Part D. Return on Investment 
 
PROPOSAL DEADLINE: Wednesday, February 8, 2017, by no later than 5:00 PM. 
 
PROPOSAL ELEMENTS 
 

1. Please provide a brief project description (You may attach additional pages; 2-page 
maximum per Part A-D.) 
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2. Budget/Cost (You may attach an additional page; 1-page maximum) 
 
 
 
 
 
 
 

3. Qualifications/Experience (You may attach an additional page; 1-page maximum) 
 
 
 
 
 
 

 
4. Timeline (You may attach an additional page; 1-page maximum) 

 
 
 
 
 
 
 

5. Attachments (Please list): 
 
 
 
 
 
 
________________________ 
Signature of Applicant 

 
 

BIDDERS WHO DEVIATE FROM THE APPROVED RFP BID FORM WILL BE 
DISQUALIFIED. 

 
Submit completed Bids to:   

Sonya Crandall  
Envision Williamston 

12 W. Main Street 
Williamston, SC 29697 

Email: sonyacew@gmail.com 


