
Showcasing the events, story
 and highlights of the 

Envision Williamston program.
 Read about Williamston’s first

 Scarecrow Decorating Contest, the 
new bicycle and pedestrian trail 

system, and the Community Master 
Plan that will help guide economic 

and community development in the 
Town for the next 20 years!
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Primary Trade Area 
(PTA) ZIP Codes:
29697 (Williamston) 
29669 (Pelzer) 
29627 (Belton)
Secondary Trade Area 
(STA) ZIP Codes:
29673 (Piedmont)
29621 (Anderson)
29670 (Pendleton)
Other ZIP Code:
29654 (Honea Path)

www.envisionwilliamston.com

• Market expanding 7 counties reaching 120,000 customers.
• Market retail capture potential of $21M of $334M in leakage.
• Need for restaurants, coffee shops, specialty food stores, home items and sporting goods.
• Low cost overhead and business friendly community.
• Master plan for cohesive and strategic community growth.

5 Key Reasons to do Business in Historic Williamston Contact us for more
information:

Envision Williamston
12 W. Main Street

Williamston, SC 29697
864.847.7473

Like us on FACEBOOK!

July 30
PARTY  IN  THE  PARK

AUG. 26  &  27
SPRING  WATER  FESTIVAL

SEPT.  10
HOMESTEADING  FESTIVAL

Oct. 29
BOO  IN  THE  PARK

OCT. 17 - NOV. 18
EW SCARECROW  DECORATING

CONTEST

NOV. 26 - DEC. 31
CHRISTMAS  IN  THE  PARK

deck the halls

JOIN  US  FOR

dec. 10
Christmas  parade

Dec. 8
Candlelight cemetery service

MORE INFORMATION AT
www.envisionwilliamston.com

TBA
west Allen  Williams

Old Time Music Festival

Sept. 1 - Nov. 30
EW  Williamston  in  focus

fall  photo  contest

Palmetto  Business  Association

South  Carolina  Organization  for  organic  living

spring to life

FESTIVALS & EVENTS
2016

South Carolina
www.envisionwilliamston.com

TOWN OF
WILLIAMSTON 
DINING AND 
SHOPPING 
GUIDE
2016

www.williamstonsc.us

Roxanne Hall, Chair of the Board
Sonya Crandall, Executive Director



“Development is about transforming the lives 
of people, not just transforming economies.”

Joseph E. Stiglitz, Making Globalization Work
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ENVISION WILLIAMSTON
 ANNUAL REPORT

While there are no quick fixes for declining downtowns, true success comes from using a com-
prehensive and incremental approach. Four elements combine to create this well-balanced 
program:

Organization involves building a local Main Street program that is well represented and 
funded by local residents, merchants, property owners, civic groups, bankers, public officials, 
and chambers of commerce. A strong organization provides stability to build a viable future.

Economic Development involves analyzing current market forces to develop long-term 
solutions. Recruiting new businesses, creatively converting unused space for new uses, and 
sharpening the competitiveness of Main Street’s entrepreneurial merchants are examples of 
economic development activities.

Design enhances the visual appearance, attractiveness and management of the business dis-
trict. Historic building rehabilitations, street and alley clean-ups, parking, colorful banners, 
landscaping, and lighting all improve the physical beauty of the downtown as a quality place 
in which to shop, work, walk, invest and live. 

Promotion involves marketing an enticing image to shoppers, investors, residents and visi-
tors. Festivals, retail events and image development campaigns are some of the ways to en-
courage consumer traffic.

Growth is never 
by mere chance; 

it is the result 
of forces working 

together.”
James Cash Penny, 
Founder, JC Penney

1. INTRODUCTION
Welcome to Envision Williamston where visible change and community participation is key! 
Formed in 2015, the Envision Williamston organization is designed to foster economic devel-
opment and community vitality. 

In addition to being an independent nonprofit, Envision Williamston is also the town’s desig-
nated Main Street program. The national Main Street network is a comprehensive revitaliza-
tion program that promotes the historic and economic redevelopment of traditional business 
districts. In South Carolina, more than a dozen Main Street Programs work in collaboration 
to encourage, support, and reinvigorate local downtowns. Collectively, member communities 
have brought about significant change through upgrades to the image of Main Streets across 
the state, restoring vitality, and attracting visitors, new businesses, and jobs to their downtown 
areas. 

Benefits  of  becoming  a Main  Street  
South  Carolina  community

Approach

When a community participates in a comprehensive revitalization effort, its downtown can 
experience a return on its investment by generating economic vitality. Key benefits include: 

•  Strengthened tax base and increased sales with revenues returning 
  to the community;
•  Positive community image with a visually appealing and economically 
  viable downtown; 
•  New businesses and job growth that increases investment in the downtown; and
•  Historic architectural resources that are preserved and revitalized 
  for future adaptive reuse.
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Way Finding Sign

Design

Promotions
The Promotions Committee helps foster public awareness of local events, festivals, and happen-
ings. It produces a variety of collateral and marketing materials for the Town. Its initial project 
was to create a brochure that captured the expanded focus of the Williamston program by re-
branding it as “Envision Williamston,” a name shared with the community master planning 
process that was undertaken.  

The next publication was the Town’s first Dining and Shopping Guide. The Guide features 20 
restaurants located in and near town, together with 33 retail establishments from which visitors 
can choose. Distribution has been swift thanks to local merchants and the All About Fabrics Sale 
that draws customers from around the Southeast Region, and 26 states!

The Envision Williamston organization also received grant funding from Anderson County’s 
Accommodation Tax (ATAX) revenues to promote its 2016 season of festivals and events. Bill-
boards, posters, and rack cards were developed to encourage visitor attraction to the Town of 
Williamston. Radio and video ads were also created together with print ads and tailored posts on 
social media outlets to spread the word and showcase the vitality of the Town. 

2  COMMITTEE WORK

spring to life

FESTIVALS & EVENTS
2016

South Carolina
www.envisionwilliamston.com

Scarecrow Decorating  Contest 2015
THE PEOPLE’S CHOICE AWARD (Overall Best) Scarecrows in Educa-
tion  The i ard o  , ubmi ed by nderson ounty istrict ne 

chools. 

But that was not all. The 
Design Committee took 
on the task of coordinating 
the purchase and installa-
tion of three (3) way find-
ing signs for Williamston. 
Located in strategic places 
throughout the Town, the 
vibrant blue and white 
signs provide guidance to 
prominent locations like 
the historic Mineral Spring 
Park, the Artory, the new 
Farmer’s Market, and Town 
Hall.

The Design Committee 
launched the 2015 Inaugu-
ral Scarecrow Decorating 
Contest throughout the 
Town of Williamston. The 
Committee received entries 
from local organizations, 
families, businesses, and 
individuals. Over 40 scare-
crows decorated the town 
from October 26th through 

November 15th, and near-
ly 1,000 online votes were 
cast for the People’s Choice 
Award. A Judges’ Panel of 
experts also ranked the 
displays according to en-
try categories such as Most 
Whimsical and Most Cre-
ative. It truly was a com-
munity-driven celebration 
of the Harvest Season! 

e  to i ht  ouncilman oc ey ur ess, ayor ac  urham, 
onya randall, ouncilman tis co , ouncilman Tony a ood, 

and ouncilman a id ar ell.
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Retail Capture Objectives

The New Business Recruitment Task Force was formed 
with the intention to help stimulate new business attrac-
tion. A leave-behind postcard was created to assist with 
one-to-one meetings with new business prospects. Sur-
veys/interviews have also been conducted with local prop-
erty owners who have available properties in Town. The 
next step will be to identify effective incentives for new 
business attraction. 

Economic  Development
   

Organization
Envision Williamston is 
dedicated to promoting 
economic development 
and community vitality. 

It is guided by its bylaws 

and policies designed to 
promote a smooth and ef-
ficient operation. As a non-
profit organization, the EW 
team plays a strategic role 
in forming public / private 

partnerships. These col-
laborative relationships are 
key to leveraging the re-
sources available to bring 
about progressive change 
to the community. 

 

New  Business  
Recruitment 
Task  Force

 Ribbon Cutting

The Economic Development Committee is instrumental in 
guiding the implementation of the 2016 Community Mas-
ter Plan. After a 10-month long planning process,  the firm 
of Arnett Muldrow and Associates laid out more than 40 
recommendations for the Town to pursue over the next 20 
years. 

The plan includes strategies for the near-term, mid-term, 
and longer-term to revitalize the community. Conceptual 
renderings showcase the new look for the town’s gateways, 
streetscapes, and building façade renewal. New services and 
products are identified in the Plan together with local com-
munity engagement initiatives, all designed to help stimu-
late the local economy.

To further enhance these efforts, the EW Economic Devel-
opment Committee redesigned the Town’s Business Assis-
tance Guide. This second edition  provides multiple sources 
of contact information and illustrates the start-up process 
for new enterprises seeking to do business in Town.

Market-based retail capture scenario objectives for 
downtown include the following:

CATEGORY: FULL-SERVICE RESTAURANTS
• 2014 Leakage: $17.2 Million
• 20/5% Capture: $1.8 Million
• Objective: Two New Downtown Restaurants

CATEGORY: SPECIAL FOODSERVICES
• 2014 Leakage: $6.6 Million
• 20/5% Capture: $1.9 Million
• Objective: Monthly Food Truck/Pop-Up Events

CATEGORY: SPORTING GOODS
• 2014 Leakage: $5.4 Million
• 20/5% Capture: $1.3 Million
• Objective: Expanded Sporting Goods Selection in  
 Existing Retailer

ibbon u n  and pen ouse or illiamston outh cademy, 
ept. , 6. hoto by oberta amby. 
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Organizational Diagram

Bicycle/Pedestrian Trail  Plan

3  OUTLOOK

The Envision Williamston 
Board expanded its scope to 
encompass the entire town’s 
future economic well-be-
ing. In doing so, EW is com-
mitted to the health and 
wellness of the community, 
taking a holistic approach 
to promoting economic re-
vitalization, social engage-
ment, visibility, and com-
munity partnerships.

RECENT  EVOLUTION
EW is different from other 
organizations in that it in-
vites a wide array of groups 
to engage in economic vi-
tality including local mer-
chants, civic organizations, 
faith groups, school leaders, 
other public officials, and 
interested citizens. Engage-
ment can occur at a variety 
of levels ranging from a sin-
gle event, to task force mem-

bership, committee activities, 
to full board membership. 

Formal participation begins 
with becoming an EW Am-
bassador. Applications are 
available on the Envision 
Williamston website at www.
envisionwilliamston.com.
In 2016, the EW organi-
zation is streamlining its 
operations into two (2) 
standing committees:

(1) The Economic 
 Development and  
 Placemaking 
 Committee

(2) The Community  
 Engagement  and   
 Marketing Committee. 
 
 This change, adopted  
 at the spring Board   
 Retreat, is designed to 
 encourage cross-
 system communication  
 and collaboration   
 as well as promote 
 greater efficiency in   
 operations.

Plans 
for 
2016-17
Key Plans for 2016-17 
include:

(1) Adopt a Rest Stop
(2) Community   
 Arts and Youth   
 Engagement
(3) Downtown 
 Banners
(4) Electronic 
 Message Board 
(5) Hands on 
 Williamston  
 Days Y’All    
 (HOWDY) 
(6) Main Street   
 Challenge 
 Program
(7) Welcome Sign
(8) Pilot 
 Façade
 Program
(9) Community   
 Voices Study
(10) Alleyway/Pocket   
 Park Study
(11) Visitor Attraction   
 through    
 Multi-Media
(12) Citizens’ 
 Scarecrow 
 Decorating 
 Contest

LONGER
RANGE PLANS
(1) Bicycle and 
 Pedestrian Trail   
 System
(2) Downtown Historic  
 Corridor Plan
(3) Comprehensive  
 Façade 
 Improvement Plan
(4) Gateways
(5) Mentoring Masters
(6) Much, much more!

Board	of	
Directors	

Economic													
Development	

and	Placemaking		

Materials	Projects	

Community	
Engagment	and	

Marke<ng	

Events/Contests	 Materials	

Execu<ve	
Director	

Comm.	Asst./	
Intern	

Execu<ve	
CommiBee	

	

	

	

Projects:		
Main	Street	Challenge	
Adopt	a	Rest	Stop	
Walmart	Strategy	
Façade	Improvement	Program	
Downtown	Bus.	District	
Technical	Assistance	/	Market	Data	

Materials:		
Business	Assistance	Guide	
Available	Properties	Listing	
Leave	Behind	Rack	Card	
Downtown	Banners	and	Signs*	

Events/Contests:		
Scarecrow	Contest	and	Williamston	in	Focus	
Economic	Vitality	and	Place	Making/Community	Voices	
Annual	Meeting	and	Fundraiser	Event	
	
Projects:	
Electronic	Message	Board	
HOWDY	Clean-Up	Day	
Mural	Youth	Project	
Downtown	Banners	and	Signs*	

Materials:	
Dining	and	Shopping	Guide	
EW	Website	
Event	Schedule	(Rack	cards,	poster,	flyers,	banners)	
Annual	Report	
Billboards	and	Posters	



7

Visitor Attraction 
through Billboards

Volunteer of 
the Year Award

4   BECOME A PART

Become  a n   EW  Ambassador
Go to: www.envisionwilliamston.com

COMMUNITY  PARTNERS

Season 
of Events

• Williamston Town Council
• Anderson Career and Technology Center
• Anderson County District One Schools
• Anderson County Economic Development;
 Parks, Recreation and Tourism; and Planning 
 Departments 
• AnMed Health
•  Innovate Anderson
• Main Street South Carolina
• Palmetto Area Cultural Arts Center (PACAC)
• Palmetto Business Association (formerly GWBA)
• SC Appalachian Council of Governments (ACOG)
• SC Dept. of Commerce - Appalachian
 Regional Commission (ARC)
• SC National Heritage Corridor
• SC Organization for Organic Living (SCOOL)

BOARD
MEMBERS
Roxanne Hall, Chair
Dr. Marion Williams, Vice Chair
Rev. Tiko Thurman, Secretary/Treasurer
Debbie Chapman 
Lee Cole, Jr., Esq.
Jane Harrison
Rev. Darrin Johnson
David Meade
Jim Simpson
Chief Tony Taylor
Ex Officio:
Mayor Mack Durham
Councilman Rockey Burgess
PBA President Michael Simpson

“Surplus wealth is a sacred trust which its 
possessor is bound to administer in his 

lifetime for the good of the community.”
- Andrew Carnegie



Town	of	Williamston	

HISTORIC WILLIAMSTON

Historic Williamston is a quaint, bedroom community of Anderson and 
Greenville, South Carolina. Come enjoy the small town charm of 

Williamston with easy access to urban amenities.

12 W. Main Street • Williamston, SC 29697
864-847-7473

Like us on FACEBOOK!

www.envisionwilliamston.com


